
The enterprise recognized the urgency to establish an AI-first 

culture that could improve employee productivity, streamline global 

operations, and accelerate decision-making. At the same time, 

leadership wanted to ensure that AI adoption remained secure, 

compliant, and scalable across geographies.

Key challenges included:

•	 Multilingual communication barriers slowing collaboration 

across global teams.

•	 Manual and time-intensive processes for contracts, reporting, 

and email management.

•	 Data governance concerns around sensitive information in 

Finance, HR, and Legal.

•	 Lack of a trusted AI framework that balances innovation with 

adoption and compliance.

The company required a partner who could deploy Microsoft Copilot 

and embed AI into the business culture, with measurable ROI and a 

foundation for future AI-driven innovation.

Business Need

Customer

A global chemicals and 
manufacturing enterprise

Profile

A leading multinational company 
operating across multiple 
geographies and business units, 
managing diverse operations and 
multilingual teams. 

Services

Microsoft 365 Copilot, Copilot Chat, 
Copilot Studio Agents

Customer Overview

Case Study

Chemical Manufacturer 
Builds an AI-First 
Culture with Microsoft 
365 Copilot

Industry

Manufacturing and Chemicals
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Synoptek partnered with the manufacturer to design and deliver a phased AI transformation program, starting with 
Microsoft 365 Copilot and laying the foundation for custom Copilot Studio agents. The approach combined technology 
enablement, governance, and change management, ensuring employees adopted AI securely and confidently.

Synoptek rolled out Microsoft 365 Copilot across Word, Excel, Outlook, PowerPoint, Teams, and SharePoint for over 100 
employees. To maximize impact:

•	 Real-time bilingual communication (Japanese ↔ English) was enabled, breaking down language barriers in global 
operations.

•	 AI-powered productivity tools such as meeting notes, document summarization, suggested email responses, and 
tone coaching streamlined daily tasks.

•	 Comprehensive audit of hundreds of SharePoint sites ensured no sensitive Finance, HR, or Legal data could be 
exposed.

•	 This foundation gave employees immediate productivity gains, reducing repetitive workload and freeing time for 
strategic initiatives.

The company’s complex workflows were modernized with Copilot-powered automation:

•	 SharePoint agents improved knowledge access and collaboration.

•	 Excel and Power BI Copilot accelerated reporting and analytics.

•	 Contract drafting automation reduced manual legal document creation.

•	 Market research automation delivered faster, more consistent insights.

While Phase I focused on productivity through Microsoft 365 Copilot, Synoptek designed Phase II to deliver deeper AI 
automation via Copilot Studio. Future-ready agents already scoped and under development include:

•	 SAP Agent to automate ERP interactions.

•	 Salesforce-Integrated AI Note Assistant to streamline CRM workflows.

•	 Resume Screening Agent for HR efficiency.

•	 Research Analysis Agent to accelerate market evaluations.

Synoptek created a structured program to build an AI-first culture:

•	 Identified and trained internal Copilot champions.

•	 Focused on “quick win” use cases to demonstrate early value.

•	 Embedded data security, privacy, and governance policies into every phase.

•	 Delivered training and change management programs to upskill employees.

•	 Established continuous feedback loops to refine use cases and features.

Approach and Solution

Enriching Employee Experiences

Reshaping Business Processes

Bending the Curve on Innovation

Copilot Empowerment and Adoption Strategy
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Business Benefits
By adopting Microsoft Copilot through Synoptek’s AI-first framework, the manufacturer delivered measurable improvements 
in productivity, process efficiency, and innovation. The initiative empowered employees with AI-driven tools and provided a 
repeatable model for scaling adoption across industries.

•	 Productivity Gains: ~20 minutes saved per employee per day → projected $650K annual savings.

•	 Process Efficiency: 40% faster contract preparation and 30% improved email efficiency.

•	 Rapid Adoption: 80% active Copilot usage within 3 months.

•	 Innovation at Scale: Future-ready framework for SAP, Salesforce, HR, and research AI agents.

•	 Exceptional ROI: Early indicators suggest up to 1600% return on investment.

•	 Market Leadership: Positioned as a pioneer in AI-first adoption within chemicals and manufacturing.

The shift to an AI-first culture has improved employee productivity and set the foundation for scalable innovation. 

Synoptek’s framework made adoption seamless, secure, and impactful.

–  Senior IT Leader, Global Manufacturing Enterprise

To ensure scalability and reuse, Synoptek developed a repeatable Copilot implementation framework, including:

•	 Copilot Readiness and Rollout Kit with assessment templates, adoption dashboards, and prioritization matrices.

•	 Agent Blueprint Library with modular workflows (e.g., resume screening, document summarization, reporting).

•	 Role-based Prompt Libraries tailored to Sales, Operations, Procurement, HR, and Legal functions.

Repeatable Framework and Assets

About Synoptek
Synoptek delivers accelerated business results through advisory-led, transformative full-life-cycle systems integration and 

managed services. We partner with organizations worldwide to help them navigate the ever-changing business and technology 

landscape, build solid foundations for their business, and achieve their business goals.

Pacific Arts Plaza, 611 Anton Blvd., Suite #925, Costa Mesa, CA 92626
303-728 3335 | salesinquiries@synoptek.com | www.synoptek.com

Follow us on:

http://www.linkedin.com/company/synoptek
https://www.youtube.com/user/synoptekservice

