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Customer Overview

Customer

Women'’s Health Connecticut (WHC)

Profile

As a healthcare managed services
organization, WHC partners with
OB/GYN, in-vitro fertilization, and
other specialty women'’s health
practices to deliver growth strategies,
payer engagement, revenue cycle
management, EMR support, financial
and HR management, M&A support,
ancillary services, marketing, and risk
management.

Industry
Medical Practices

Services

Managed IT Services

Business Need

With over 600 physician partners, WHC faced mounting pressure to
support a rapidly expanding network of practices while maintaining
performance, compliance, and operational agility.

The organization’s IT environment was struggling to keep pace:
emergency and support tickets were swelling, and operational
efficiency was declining, especially in knowledge management and

user onboarding.
Key challenges included:
Lack of identity and access management
Limited 24/7 helpdesk support due to a small internal IT team
Lack of infrastructure governance and enterprise visibility
No self-service portal for users
Inability to scale IT support alongside business growth

WHC needed a strategic partner capable of comprehensive 24/7 IT
operations management, with strong responsiveness, proactive risk
mitigation, and a focus on measurable efficiency and service-level
improvement.
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Solution and Approach

Synoptek stepped in as a Managed Experience Provider (MxP™), orchestrating IT modernization through its aiXops™
Platform. This Al-enabled operational framework drives automation, proactive service management, and unified
governance across the full technology stack.

Synoptek focused on ensuring continuity, eliminating operational gaps, and modernizing applications and services
through continuous value creation and best-in-class delivery. The total transition, from contract signature to go-live, was
achieved in under six months.

IT Leadership and Management

+  Set up monthly business and IT governance meetings to review service levels and define risk mitigation plans.
+  Developed and executed a clear and strategic IT roadmap aligned with WHC’s business objectives.
+  Established IT service governance frameworks and enabled risk management and cost optimization programs.

+  Prioritized initiatives that directly supported growth and operational resilience.

End-User Support

+  Delivered 24/7 end-user support, ensuring high responsiveness and satisfaction.
+ Implemented periodic asset tracking and incident management processes.
+  Enabled endpoint security protection, software distribution, patch management, and application support.

+ Introduced a robust identity and access management framework, including single sign-on (SSO), multi-factor
authentication (MFA), user provisioning, and self-service password reset.

Infrastructure Support

- Provided 24/7 monitoring, alerting, and remediation through Synoptek’s aiXops™ Platform, ensuring high
availability and proactive issue resolution.

+  Delivered complete server management, including threshold monitoring, patching, and incident resolution.

+  Enabled greater infrastructure governance and service visibility across the enterprise.

Cybersecurity and Risk Management

+ Implemented advanced endpoint protection and response to strengthen security posture.
+  Conducted regular vulnerability scans, malware removal, and data recovery exercises.
+  Delivered DNS security management and user security awareness training.

+  Established a Security Information and Event Management (SIEM) solution for comprehensive device monitoring,
anomaly detection, and compliance reporting.

- Enabled dynamic dashboards and Al-driven analytics through the aiXops™ Platform for continuous improvement in
security operations.

IT Rebadge

+  Rebadged and transitioned all 13 internal IT employees to Synoptek, ensuring zero disruption to daily operations
and preserving institutional knowledge.

+  Maintained 100% staff retention throughout the transition.

Through its MxP framework, Synoptek unified WHC's infrastructure, applications, and operations, embedding
automation, Al-based observability, and predictive management capabilities.
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Business Benefits

With Synoptek’s MxP-led IT transformation, Women'’s Health Connecticut achieved measurable improvements in performance,
availability, and user satisfaction:

20% cost reduction through migration to Synoptek’s managed IT services model.

99.99% service availability through robust network configurations.

Significant improvement in user experience via 24/7 end-user support.

Enhanced infrastructure monitoring, proactive remediation, and uptime.

Reduced unplanned outages through predictive monitoring and faster response.

Continuous data backup and recovery, ensuring secure access and operational continuity.
Improved mean time to resolution (MTTR) through a fully functional, Al-assisted service desk.

Strengthened security with centralized Identity and Access Management and ongoing compliance visibility.

For Women'’s Health Connecticut, Synoptek’s MxP approach delivered exactly what healthcare leaders need most: reliable IT,
proactive security, and the agility to scale smarter, faster, and more securely.

Overall, we transformed IT into a growth enabler, scaling WHC'’s technology operations to match its expanding clinical and
business footprint while delivering reliable, secure, and responsive support.

About Synoptek

Synoptek delivers accelerated business results through advisory-led, transformative full-life-cycle systems integration and

managed services. We partner with organizations worldwide to help them navigate the ever-changing business and technology

landscape, build solid foundations for their business, and achieve their business goals.

,Cj Synoptek 888.796.6783 www.synoptek.com
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